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e

heck out the article on strategic

outcomes. They will become

guideposts on our way to
achieving the promise of our new
organization. We must all understand
where we're headed and ‘bear a hand.’
The road is not an easy one, but is also
not too terribly long if we all work to-
gether,

W

I. . Dantane, Jr.

Old sailor's saying:
When there's no wind, row.

The Edges June 1997 3
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Be hZI'E::_"P’h':t"fl improvenients
coming from nine discission
eroups held in February with

emplovess and monagers apeney-wida
were recently approved far the NIMA
Career Inventory Syslem [NOIS)

“The goal is to make the svstam mnore
responsive and customer-focused,” said
fudy Scheibel, chiel of the HR Ceniral
Operations Center. "Wa are doing this by
buileding additional
featlures into the
standard software
package thal
sUpports NOLS”

Stheihal gaid
thye standard systam
is commonly wsed
threughout Dold,
other governimenl
apencies and Lhe
private sector, hul
doesn't include the
snhancemsnls pow
available within

tnnovative, giving us fresh perspoctives to improvo o

process,” said Harbara Paclog, branch chicek, “Tmproving the

aracy of skills extractod was hl'-*||<:| [v the most significan
zradsed inthe discussion groups.

T‘nu.lus satd some participants felt their skills were inacou

rately reflected in their skill summaries, nezatively aftecting their

ability to compete, "We are resolving those concerns through a

combination of approaches.” she said.

£ ||II! iI|ZI|_'II'I_I'|.I,‘:(| |'|'I:lI|||,Ir||!rll.|i|'.i||||h:

NCIS Discussion Group
Recommendations
Approved

by Tim May, Human Resources

NIMA, such as the capability to submit
new resumes monthily or sell-nooinate
[apply] for job v andl receive
antomatic confirmation via the Interactive
Vaice Response [IVE] sell-nomination
procedure,

“MECIS is an interim svatem for filling
jobs until & new Buman resouroes svstem
for NIMA s implemented.” she said.

MIMA hos wsed NCIS to il m
than 00 vacant Dold positions since
Ot 1

“I's & bouming business.” Scheibel
saicl, “Wa've tssued more than 300 referral
certilicates from more than 25.000 sclf-
notninations—and the numbers continue
o g,

1A Affiliates apply for NIMA jobs to
thi: HHE 'l.".-"rhiﬂf"nn Customur Service
Unit (S50 using CIA application
procedures.

TR lield MCIE discussion groups to
obtuin feadback, susoestions and ponerate
icleas for improvement.

“The apzsions were very constr
and many of the ideas wers highly

4 The Bdee = June 1997

I T
MO Discussic

* Provide the names of all self-nominees o selecting
officials

HE 1sm sure that no one
bargaining unit positions, managers will recaive botl the referral
certificate and the list of all those who seli-nominated fora posi-
tiom. They will review the reswmes of those oot on the referral
cortificates (o ensure no ons was overlooked in the sereening
e ining unil pasitions, HR provides only the
riferral cortif clisting enplovees who have met basic qualifi-
calivis raguirements and have Deen determined 10 be bost-
il iFienct,

aking

overlooked, For non-

+ Improve skills extraction

Education sessions lor employass hagan in Mav, These
toms are providing information about NCIS. ine M ding resnme
. biest ways to submit resimes for optimiim resalts, criteria
it by management in the relecral/selection process and
i skifls snmomaries. HIE also astalilishy
control unit to compare skills in resumes Lo skills
owing HE to make corrections on the spol.

inlormalion conlains

skills qualin
pxtractod-—-al

« Spead up the refarral process
IR will assist managers in choosing skills criteriz thal have
proven surcessful inidentifving highly qualified candidates, =



Imagery Analysts Tour Defense Industries

L F L T e
ol? 1 Aiexandet

hree imagery analvsts in NIMA's

wlilitary Systems Branch

recently completed the lwo-
week Defense [ndustrial Production
Analvsis Coursa,

Tom Clemence, Tim Overbo and
Fatie Partnoy finisherd the course that
consisted of 8ix davs of classronm
training ot the Defense Intelligance
Ageney Center followed by four davs of
visits to defense industries along the

st coash

Although the three analvsts have
different experience levels, all aaraed
thal the mformation covered in the
course is very useful fur performing
their dutiss, “I'm getting plenty of on-
the-job training whils waiting to attend
the Natinnal Imagery Anulvsis Course
IMNIAC)H™ Portnoy said. “And | havea
better understanding of the phvsical
patures associntedl with defensze

industrias.”

For new NIAC graduates Emerson
and Clemente, the classroom instric-
tion provided them with valuable

Rederral lists and resumes will be for-
wardad 1n managers via overnight mail aor
p-miail versus faxing,

= Provide relevent information on
vacancies

Emplovess want betlar, nser-friendly
information an each vacancy, The duties,
education and experienca-neaded sections
of vacancy announcements will he
expanded. A zood idea was to prasant all
positions by prade. HR has eliminatoed
narrative descriptions [or amended o
cunceled positions thal have previously
been announced. Rolodex cards, labiels
and [lvers will soon be disteiltod
providing information on the varlons
witvs Lo ablain information about vacan-
cies, HR also will continue (o ensore that
positions are widaly advertised toall
emplovees.

» Transition former Central Imagery
Office/Defanse Inteligence Agency
employees fo NCIS

time procedurs for former CIEVDIA
srployvess when issues associaled wilh
sucurity classitication of the intellipence
crammar datahase are resolvad,

packorowmd knowledoe they can vae 1o visualize the entire
production process and o understand how what they are
seping fits into the hig picture. .

During the classroom instruction, several subject malter
cperts discussed dillerent aspects of defense indusiries.
According to the analysts, topics included internalional
industrinl programs, related technelogiaes, terrain and physical
featuras associated with defense indusiries, power requice-
ments, machine tools and esguipment and economic concerns,

“I'm getting plenty of on-the-job
training. ...And | have a better under-
standing of the physical features
associated with defense industries.”

After the classroom training, the students visiten] defense
sites where subinarines. helicoptees and artillery are pro-
duced. They also saw a steam tirhine and generator produc-
tion plant, The three analvsts wiltnessad firsthand much ol
what they learned in the classroom envirmnment. Even though
they visited domestic facilitios, the leatures [for exampla,
I"Ir'r'il']J}' water aned i ponvest source] and processes arg similar to
those at plants around the world, ¥

* Optlions to submit knowledge, skills and abilities

Emplovees wanl Lo beable to submit additional inlormation
about their skills and knowledge in relation toa specific position
viicanoy. Starting now, inseverzl “lesl” organizations, managers
may specify a particular knowledge, skill, system, prodoe ar
axperience requirement, or combination thereof, in the weekly
vacancy announcements, Emplovess will b requized 1w address
this requirement in 25 lines or less 1o be considod for the
position. This allows employvess to address experience in s
particular area and provides managers with more specific
informalion ahont emplovees” qualifications tor a particular
position, The lests will help HR assess e polential for broader
implementation.

* Imprave feedback to employees

Anuother particularly imporlant area is providing status an
setf-nominations, HE has in place an Interaclive Voice Responss
[TVR] plhone system for seli-nomination. This svstem automati-
cally Tinks the emplaves in NCIS o Uy specilic vacancy where
an application i= made. Shortly, emplovees will be able to abtain
statis o their sel -neminations arcund-lhe-clock, including:
whether they wers referred for the posilion or not referred
becanse of oilar more qualified candidates; ool qualified,
position filled and points of contact for the pogition,

"The discussion groups' suggestions were righl on targel and
the result is that NCLS is quickly eotiing better,” Scheibel said.
You'll potice the improvement when vou ise it And we'll keep
vour inlormed as the improvenenls come online "W

The Edgee June 19497 «5



Strategic Outcomes Presented to

Leadership Council

T LR e T
D jaEnmiTar Lapley

sing the fromawork of NIMAC: Strategic Direction
amd Business Plan, & working group made up of
r|!'_]|'I:'!-CI,‘!|]|,.||i'.'-'-!k troin '.rEI'iUI!H |III.‘-:i!:I'h."- Lits |II"'I.-;.:.II

Hee task of developing the agency's first seb of Strategic
Outcomes. In April, the resilts weare presented for tinal
approval to senior leaders

"W see outcoies a5 aoway of ensuring NIMA's forward
dirertion—where MIMA 15 going and how it will get there,”
sairl Wavy Cmdr. John Thomas of Plans and Analvsis, "Evary
aspect of NIMA' husiness was discussed.”

But whal are Sirategic Cutecomes? And why do them?

Cteames complement NIMAS Strateoie Goals, a5 well

as its Husiness Plan. The goals describe an overnl]l customer-
oriented approach to deing business, “Through the Business
Plan, which encompasses all NIMA activities, we unilv our
approdch fur improving rosponsiveness 1o customers,”
Thomas noled, “The outcomes tuke thal approach and
establish milestones.”

As Thomas sees it Steategic Outcomes will provids
sionificant improvement in the next twa o three vears, They
orovide structure for budgel and progran decisions on how
te sperd wissly and ensur: that the agency is working Lo
mentl the needs of its customuers, There are specific milesiones
with completion dates to foous on key aspects of implemeant-
ing NIMA'S vision,

Asumumary of the six slrategic euloemes:

= Apintegrated information service is created tor WIMA s
ciustomers. Currenl storage svstems are unified, allowing
catalog searching and browsing, Customer support for MNIMA
products and services unite to hecome nne. focused entily,
Datahases are deployed 1o create customer librarcies, preposi-
ot dota, and addreess reliability and pecformance

o Access and delivery imechanisms are provided Tor NIMA
information. Slandard data interlaces ane astahlished.
[nternet-like Browsers that are platform-independant improve
aocess Lo data, Push/pell delivery of information and services

is provided. This technical foundation allows distanco
learminge Lo be conduacted.

o NINLA database contains tailorahle information to meet lop
national, military and civil reguirements. National, airhorne,
and commercial imogery and imagery intelligence @s online,
The geospatial toundation of elevatinn and feature data, ted

e spatially controlled imagery, becomes availabile, Keyv
existing hardoopy prodiects are available in digital format,

o Mlinimize cycle time aod masimize data quality for
customers, Eepand digital production with commuon worksla-
tions, loolkits and collaboralive analvsis that suppore
maltiple classification fevels. Eficioncy is gainad Ty ool
sourcing where il makes sense. NIMA Information Services
transitioned to commuon operaling eanvironnent,

6 * The Edge » June 1497

als

Goal 1: Provide customers
with seamless access fo
failorable imagery. imag-
ery intelligence, and
geospatial information —
nof products.

Goal 2: Make imagery,
Imagery intelligence, and

geospatial information
avallable on very short
ftimelines at the lowest
possible classificatfion.

Goal 3: Obtain and use
the best available informa-
fion — whether commer-
cial, govemment, or other
SOUrCEes.

Goal 4: Use private sector
services and best avail-
able commercial technol-
ogy to improve service o
customers.

+ Establish NINA as the cleavinghouse
for tmagery and geospalial inlorma-
tian—acniivae the hest source data and
servives, whethier povernment, commear-
cial or ather,

o Establish an integrated mission-
easential training program 1o EJI'(J'.'idI?
caraer-focused techni
cule as well a

il and proles-

& enhanend

sional oo
tachnical akills and professional
development. [Hstance learning,
collabuorative training, and putreach
services ars in place,



photar Sy Anan Mokiuis

by Jerini
(L fo f) Satvarore Tasclo, Mike Schwarkzbeck, James Fakod and B
Codsan enizy o talre of Forf Hood,
t's one thing 1o sit at a desk and Brian MeMullin of the Army Costomer Support Toam,
produce data - i1's another to oo ol William Carfson, Sal Cascio, James Eakon. Mike Schwartzhack
inn the Tield and use it That's what & and Curt Ward of Creospatial Informalion il Services (GI)
aroup of cartographers sel oul to do spent five davs participating in 8 war exercise,
when ey MMew 1o FI Hood, Texas, "It was exciting to see our work being used — Imagory,
Tiii:i‘-:lll_‘-.' to witness an Army maps and clhiarts ware everyvwhero,” Mohullin said.
Warfighting Experiment [AWE) in "Ohur first briefing incliuded a map hioard with 15
aclin, 1:100.000 [seala] NIMA clharts of North and South Kaores
The team was hosted by Adr Foree spliced together,” said MoebMulling whose nest stop was o
Capt. Frank McCarley, the mapping, simulation center where the 555th Enginesr team was using
charting and geodesy otficer. imagery and maps to plot possible bridge and fording points,

Later the leam was called upnn to help find o section of
highway vapable of handling C-130 aireraft landings
and lake-clls so the division could establish o
Forward Area Re-arming Refueling Poinl {FARRP)
for the rapidly advancing troops,

Tepically, thase decisions must be made inoa
mialler of minutos.

For the exercisa, the enemy was North Korea.
Bt toadd to the batile, Molher Nature provided hey
mwn fouch of realism — a cold, continuons rain.

The tesam watchad the soldiars use digita)
terrain alevation data (DTED) and inlerim terrain
data (ITD). They also discovered that the terrain
teitims hivd problems with 771 data, o problem thas
is under invesligalion,

But most rewarding for the team was sesing
how imporiant their work was to the soldiors
carrving ol i mission.

“Watching them nse our products showsd how
important oo work is — people’s lives depand on
il said Mehulling

The Avmy Support Team provides a dicect link
for Army customers [or non-standard or develop-
mentil suppart for imagery, imagary intelligence,
anul geospatial information. products and services,
v

Enicary K

s in o Kiowa Waomaor Scout helicoots
£ digiicl mag gisploy andg thermal imaning

SOQUIOTEeTT

fo e i
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s ....’.,NIMA IEhI‘;plﬁ'yeesm

Honnred |n

Winnrers includéad Tohn Allarmuoeller, Tell Elmuore, Jobin
Gardiner, Darlene Azar, Cynthia Haegele, Ronald
Honiker, ¥incent Huening, leffrey Kline, John Langrell,
Michael Meredith, Susan Morse, Sanlord Qshorne,

Keith Paulson, James Sell, Monica Sharp. Christopher

Tichacek and Charles [Mike] White.

The [ob Planner Team was racognized for its dilicenl and
eflicient management of the Digital Production System and
workstation resources that resulted in increases in productiv-
Akt ity af 34 percent in 1995 and 42 percent doring 19496,

] S
- — - Honored were William Breckner, Lee Casetla, fohn
Huetddle and Keith Hoelzebusch.
WA macda an impressive Finallyv, the members of the Bosnia Support, Remaole
showing in this year's Replication Team were nonored for their efforts during
Faederal Emplovee of the Yeaar Clperalion Joint Endeavor, Opesating feom an
Awards program sponsored by the abandoned aic base
Frgleral Executive Board ol 5t Louis = Hungary

Army Col. |-1|‘1r-~; Stordahkl Resional
Commander, was named as one nf the
Chutslanding Ewc:uln'-:!r; nt the Year for
his leadership and sorviee to the 51
Louis comununily, He was also reoog-
mizerl for his work seith the disablad
;’II.I-:" "_![]]L::'l_-:|l_'!]|_|'_:.'. |}'|'I'":|Ii|'|'|":(§.'|‘.!"1h.

Adr Foree LE Col. Berl Varad,,
[C, wonin the Liw I-.'|:E|||'1'|=1nr=.|1':
category for his work as Inspect
Greneral for WINA installalions i.-|
St Lonis. He was cited for identily-
ing deficiencies in [racirenten
procedures and his ebforls in
preventing frand, waste and

aburse,
MIMA als
160 Terim Awa
The first Taam Awardl was
presented to the Microcomputoer
Lsteuctors Team. The team was il
recognizacd lor leaching 145 microcom- sl timmes within
puler counrses o NIMA smployvecs thal Boznia, the team {'nm".ulr*rr'"‘ 160
resilted insienifican! savings, They projects, involving mora than 14000 maps in
alzo provided expertise Lo troubleshool suipaort of the
problems cutside the classroom.

captured thres of

&
s :Z.III.'HI'I'IEI":j fa)
1
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NIMA Leads the Pack
with Digital to Plate

by Do Kireturin IMA has ]]-!'l:-ii'.i(_‘ll'ln—"lf;.f itsell un rI_?ui_ln]_ﬁ]es. ﬁ'q1n the Data Caplure and
the cutting edpe of technolog Finishing Environment, due to be
with the intenduction of Digital-  delivered next month
tn-Plate reproduction, “The system will replace the
“I'he press has heen operational for current analog filim base production
somme fime " sabd Tnformation Seevices swalem and eventually eliminate the
anel Training chisf Bob Smith, "It now nesd for wet filin processing in support

of printing,” she said,

The first fve vears of the program
will center around intensive scanning,
“This is 5o manual printing can boe
slowly phased down to a residoal
pperation [or classified work,” said Kuort
Hoglund, chiel technical lead [East).

Thi: system s being delivered in
three stages: phases nne and two have
Ben completed. Phase thres will be
delivered 1o the Consolidated Digital
Disseminatinn anid Replication Facilily
near Arnold, Mo., in 1998,

Phase 1 besan in 19495 with tho
purchase of compuler wirkatatinns and
commers:inl-ufi-the-shelF snftware for
scanned repramal review, In addition,
two calor plotters were purchased for
color prooling,

Svanning will be handled by twa
high-resolulion Tatbaed scanners
capable of handling NIMA's small-
tormmal prinling. A tractor fecd scanner
also was acquired to handle large-
furmat material,

T Slemi

he cornoufar wolk:

Comneasition an i

will be jodined with a high-tech, fromt [raining for svstem operators began
end witl a technolomy that leads 1he in December 1996, Production was
industee.” The intesration of this underway the following SMareh, An

technology, he
added, = the fes
major insertion of
change in nffsat
lithographic
printing used o
produce maps and
charts in moro
than 40 vears,
The naw
SVETEITL Can receive
and process
information from
soannoed repro-
araphic material.
as well as digital
and raster [iles
from production
mini-scgmenls,
And according Lo
fudith Ienotz,
contracting oflicer
repregentative, it Dranny Scrogoins workson the Digil

alsi will accept

Ficfasarias
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initial tegt run 1o move files
through the complets systent,
from scanned files Lo peinling

plates to put on press, was
successiully complated in
Fobruar ki the first produe-

tion job printed in April.

“They will store the
scanned files and support the
‘soan once, use many’ procediree
so other users can reguest the
scan data,” said lgnote.

“We presenty have the
capahility to produce maps and
cliarts seneraled in the computer
wnel print the linal products
wilhout ever sens 4 pivce
of [ilin," Smith explained.
"Wea've demuonstruted the digital
prool process and wee currently
exercising the interfuces Lo
dlennomsteate ooe ahility boograale
Arc Digitized Raster Graphics

News ' Brief

[ADRG] without aver scanning
the paper product. This results
ina lar superior product”

Hoglund said the digial
process will cul the six-to-sevan
fonr plate line 1o approxi-
midely 30 minutes, It also will
eliminale problems associated
with havd-copy repromat. Thero
is no film to scratch or stick
together and the digitel copy
weoit't get breittle over tiome,

Those working on the
system have taken graat strides
in utitizing their manuwal
cartography and printing skills
in the digital realm, said Tom
Braun. chief technical lead
(West], They have become mose
involved and committed 1o thair
work

“I's an honor to waork inan
ervironment where the prople

are excited, motivaled and
driven to succmed,” he noted,
“Ohar litho experts have lrans-
formedd their skills froon o Liglht
tabile Lo o sophisticated suite of
hardware and software thaf
alevates [heir capabilities. and
provides personsl innovatios
Withont this level of commit
ment, this projec| would not he
where i is folay,”

“I'his is & greal project that
moves NIMA significant]
forward 1o achicving our anal of
placing our data on-line,” Smith
said, “T1'5 been very successful
from beginning 1o prasent. And
irn e (uture we will place all nf
our scanned data and direct
digilals on the gatewars for
His by our
cuslomers, ™

=

realy A

HR Sponsors Exposition

Fhnman Kesources is
spomsoring & Long-Term Full-
Time Training (LTFTT] eolloge/
universily exposilion lor
smplovees interested in LTFTT
apportunities. Application
procedures will be announced
in July.

College represeniatives will
provide information on pro-
erams of study available for all
interestod MIMA personneal
including intellizence, mapping,
imaging and computer scicnoes.

Y exposition will he held
in 5L Louis, June 19, rom 1:30
bo 3:30 pom. at 3200 5. Second
Straet, Lindbergh Room. The
point of contacl is Judy Woll,
[314) 263-4177. An ocxposition
will be in Bethesda, fuly 9 from
Lt 3 pom, in the Erskine Hall
auditorium. The point of contac
is Jean Haitheock, 301-227-2205,

PowerScene™
Receives Magazine
Laurel

A terrain vispalization
svslem jointly developed by a
NIMA predecessor agenoy, two
military services and 8 commer-

cial from was the recipienl of
Aviation Week and Spoce

.|I ¥ 'I'.'.Il.' LEi II-'.“"|'
Lourel lor electronics.
PowerSeene™, developed by
Cambridge Research under a
contract with the Defense
Manping ney, LN Nayvy and
Lis Air Foree, using imagery and
Digital Terrain Elevition Data,
wag oited for its role in the
Davton Peare Accords held at
Wricht-Patterson Adr Foroe Base,
Ohio, PowerScena™ produces

magarine’s 1905

thres-dimansional perspective

s, anil

viewws ol g selocted o

allows the user 1o “lv through™
I

the area in real time,

Work of NIMA Analysts
Recognized by CIA

In a ceremony ot ClA
headnuarters, MIMA coployess
David Bavnard and Naney
Clifford wora amang the recanl
af the [ntelligence
Commendation Medal given by
the ClA's Direcinrate of Intelli-
genice for teamwork. Bayvnard is
an analvst and Clillord is a
branch chiel in NIMA's Imagary
Analvsis Transilional [ssues

reciprienls

Division
Both seeved
member tean wl

an11-
b devieloped
‘.!II(-!I':,!'I.' i!HHf-!‘erIL!‘..'“‘-i i|'|l||

detarmined how decizions
rezarding the ener
affert economic development,

environoent and policyvmakers

mix could

foor the vice prosident’s sustai
iable development initiative.
Thie e
catapulted it into the posilion
of being experts in the Intelli-
pence Community on these

ks of thea team

issues, The hard work by the
team members and their
synergy resulted inoan oulstand-
ing leval ol support tor the vice
sresident and other senine
pidicymakers, secording to the
cilintion
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Teamwork Goes Around th ; orld

Variety of Wd -._7'

Special Operat
Liaison Team

L AR o RN [Vl - I
by fennifer Lafley

Think globally.

amewhere 1m the world on any

given day, NIMA's praducts help

the 1S, Special Operalions
Command (USSOCOM) achiove a world-
wide mizsion—one thal includes special
operations, civil affairs and humanilarian
aperatinsa.

For NIMA's linison leaim—FRuon
Mager, Doug Gales, Hazlett Habhne, and
George Lveall—al USS0COM headdquar-
ters, MacIHID Air Force Base, Fla,, servine
UISEACOM is the opportunity to work on
a wide range of diverse projects, These
include charts and maps for Navy Saals;
[Mpital Terrain Elavation Data [DTED) and
Gridded Adrfield Praducts (GAP) for
the Alr Force: and multi-spociral
imagery, City Graphics for
bumanitarian missions, and a
variety of imagery intelli-
pence services forall
special operations forous,

Because USSOCOM's
missicn is global, 1he
command frequently
ruguests inlormation on
short natics for places
around the world, “Now
Lt NIMA can mend
tmagery neads as well as the
mapping, charting and
gonlesy reguiremenls,” said
linison officer, Doug Gates, “we
ave tremendous assels to meet
USS0COM's needs.”

Gates is the newsast nember to the
team. His experionce with bnagery and
ingery analvsis will complement the
geospatial capahilities of Ron Magee.
who's been a linisan officer al USS0C0M
far the past thres vears. a typieal tour of
duty. Hahne and Lyeett are the lechnical
reprasentatives for the conymand,

Althoueh Gates has anly haan on the
inh since April, he understands the
challenge ahead,

“The unique environment of special
operatinns presents a real challenge for me
ler become knowledseahle enoueh eal T

12 = The Edae o June 1947

NINMA s products are used by

| | 1% i P 5 -
mhe Lh dpecial OCperations

reoms for special operations

gna humanitarion operations




e b ol sig ant help to the com.
mand.”

Becauss USSOCOM S work 5 so
civerse, lgison leam members spend
much of their fime meeting with custom-
ers and delining the meny NIMA capahbili-
ties thal are accessible. They then tearh
the customer how to use those capabilities
for their specific needs.

O customers kinow essentially
what we provide, Taet we are dealing with
a diverse set of organizations and indi.
viclials who do g variety of things,”

Ml vod there are canstant
personn] redssignments, As we move
foaared o geospatial and fnmgery informa-
tion sory ors will have even
e to of. We have to
in=|L|- SLIE I||| v know this,”

Astechnical reprasontatives, Hahine
vork closely with customers 1o
provide trainis
exploit information—hoth geospatinl and
fmagery. They also demonstrate how
customers can lailor many of the pro-
ardms 1o their needs,

A rucelain of informs-
tien Lo cwstomoers, and al tioes this is
ovarwhelming {or them," Lveott said. “We
anticipate questions and alten a customers
cin download standard data bt o have
the software o manipolate it

Waorking with tha Customer Suppor
team in Reston. they ar

11

LIRS [ N

iI:I(l ...-..‘!II

andd fo ghow thens Tow o

“We provid

iogether new imagery and geospatial prototvpes for customers,
“We can download standard data or even data still in work to
iJI'I.H*LlL'L- a product.” Lycott noted.

Rec *'nl| v they developed & unique product for 2
using MIMA fard mapping and imagery soltware and
terrain data.

Ve canme wp with a parspective walk-aronnd and flv-
through visualization for the eustomaer's specilic point of in
that has been i ||1||-1|1.'r]tr'd inda a praduction progran hers,”
Hahne said. 12 the develop customized protatypes that
U Leam J'.'-|er'"i will help custinners realize the potential for
priovlicts I|..|I i b j|]_1dr' availat
t A mapping, clharing and geodoay
l:llll-'l'\l rather '.]Ir:li the broader context of providing el v mooess
to worldwide imagery, imopery intellisence and opospatinl
inlormation,” Echieation of the castomer svill
conlinue to be o primary focis of oor jpb.” %

Cusiormer

- \I.-l‘

5]

[

' Ve

Gales said.

NIMA Guides the
Way for Special
Operations Forces

[
|_Lllr-'_"_:.'

pordinating nuany of the requests cnming from the

MacDill team iz just one facel of the work done by

the Special Oparalions Tean in Reston, Becouse
whon a crisis happens somewhere in the world — Congo,
Korea, the Caribbean — thay khoae there will be an
immediate need for mapping and imagery products.

Working the phones from theiv windowless, map-
caversd office in Heston are; Army Lt Col. At Perritl,
team chiel: Steven Webb, production manager; and Gres
Conradi, plans manager, wha stay in constan! communici-
tion with their laison teams and other NIMA husiness
1nits,

[ncluding the tem at MacThl Afr Foree Base, Lhe
Feston leam also coordinales with the liaison leams @l the
L5, Naval Spectal Warfare Command in Coronado, Calid
the 1.5, Adr Foree Special Operlions Command at
Hurlbust Field, Fla., and the 115, Army Special Operations
Ciommand and [oint Spectal Operations Command at Forl
Brage. N. G

cantinusd an page 22

Phe Ldeee Tune 1997 =13



Members of the Infarmation Bendcos ond
Treairiney exacuiiva T o

ghf: Farng Coomsr Do Broaditurss,
lesn Hood, Robart 5 Chils Renschan

v i Col Dougias Rowrmond and Fal

by Ferne Coaper, 150

N R - S W
ancl Farers Craree

Iration

liis is the fiest in aseries of

artiches abostl the Information

Sarvices and Training [15)

husiness unit, headed by Bob
Smith and Chock Svanes, The following
briefly introduces cach [S division by
highlighting some of the inforoation
and services Lhe 15 work force provide,
A future article will feature 15 e-
search Division and provide componentd
locations, explain the range of seevices
itz emaplovees provide und look @l the
fuatirs of the research business,

A oats nne supuests, NIMA S
Information Services and Training
barsiness unit revolves aronnd a broad
and vomplex customer-driven mission
that is, of necessily, process-oriented. In
fact, its emplovess take pride in
providing tmely and aceorate inforou-
tion to meat every omer need,

“Lverylhing we dn,” said 15
Director Bob: Smith, “is a direct result of
o raguest v customer—whether
internal, external, in the TLE, or
worliwide ™ [S emplovees take their
respoatsibility to produce. contributo {o.
and/or disseminale finished inforna-

31
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iding

Customers Want,
When They Want It

tion very seriously, he added—from muaps and clarts to
imagery-derived intelligenos thal satisfies cuslomer reguise-
menls,

To mest thase challenges, the [S work foreo is dispersed
avriss five divisinns: Replication (ISK), Dissemination [1513),
Besearch ([5L), Support (158 ) and the NIMA College (18],

Each division works to fulfill its specific mission. whilo
remaining locussd on the 1S goal o integrate new technology
that will enable custoniers to sccess, rabrieve and customize
genspalial and intelligence information thal previously was
fragmented or not easily accessible.

Aside from routine duties, numerous 15 anplovees in
several offices focus on speocial programs. such az the relocs-
fion of printing factlities froom St Louis to o gite near Amaold,
Mo O the transfer of hardeopy distribulion to the Delense
Logistics Agenoy, led by Ken Crist, Or interfacing with
custamer supporl {eams, led by Clevelind Wonley: and
eatablishing strategic objectives, a business plan and product
cpuality assurance standards across 15,

ISR: Improving Productivity
Through Technology

Patricia Ciribh heads up 1SK and is joined by a wark force
that is deploved al various sites in Missoori, Marylond,
Virginia, Washington, LG, amd several worldwide deploy-
menl sites, To fullZ] ISK's mission, emplovess provide
printing, photography and digital replication suppaort for
mpping wd inlelligence products. Soms enplovess are co-
I lad with imagery analysts to provide direct prodoclion
and ressarch support,




“ISR is parlnering with nther business units as well as
with customers and contraclors to improve processes.” she
explained. "With new technologies such as computer-to-plale
printing and digilal color prosling, we can iinprove the
timeliness and often the guality of information we provide
puslomers.”

she adided thal TSR's role in supporting NIMA's geosparial
infremation and imageey analvsis requirements is unigiae. She
boasted nfa werk force that is “one of the most dedicatied and
customer-oriented osronps Uve ever worked with!”

ISD: Delivery is Jobh One

Ohce products are replicated. IS0 snplovess make the
products accessible to o variety of rustomers nsing the most
elticient mechanisms available, Ferne Conper leads 150 and
lightheartedly characterized the division as “somewhal
sehizophrenic: On the one hand, wa e responsilile for all of
the traditional distribution funclions including inventory
menagemenl. calalog prodoction, logistics inteoration. and
warehouss operations. On the other hand,” she added, “180 i«
targing aheal with electronic dissemination of inlellizence
products, imagery, and plobal geospatial information through
numerous MIMA satewavs now onlina.”

ISL: Networked Reference
Services in Work

Eilean Hood. who leads TSL. belivves inlormation re-
sources of all types st be easily wccessible fo hoth NIMA
employvees and external costomars

IsL's primary function, she said, is to provide research
services for source publications and other types of inlormation
via online databases and hardcopy materials, Library services
include 1SL procurement of and customer access to o wide
range of wedia, such as flm, maps, charts, aponssouroe
publications, intelligenee reports and tepronimt materizle. 151
smplovees provide direc support 1o NIM A cartosraphars and
imagery analysts for the production of gecspatial information
and Dmagery-decivid intelligence data as well as 1o customers
efernal to NIMA, Support is also provided to all NIMA
employees for information required i their particular assian-
menls,

Une parficularly notable project underway is the imple-
mentation ol the VYoyvager inlegrated library svstem, Hood
eplained thal the gnal of Vovager is “to connect all NISA

litmarivs with o single system tha
provides a librury catalog to all employ
w5 vin A web-based informalion

syslam,”

ISS: Providing Timely
Information Support

The Support Division, headed by
Charles Symes. supports NIMA Cis-
torner Support Teams[C8Ts) and MIMA
customers. providing staff support to 15
functional divisions, 155 Command and
Apency Teams, matrixed to the CSTs,
provide printing and distribulion
expertise. Combat Support Elements;
incated with each of the Unifiod
Commands, provide direct GOIES
support W operalinnal stalls and units,
155 ulsu is resprnsible for the Transi-
tiem Plan lo the Consolidated Digital
Distribuzion and Replication Facilite
near Arnold, Mo,

ISC: Keeping the Work Force

Smart

Undlor the leadership of Dave
Hroadliuest, IS0 emplovess nffor a wide
spectrim of MIMA fraining designed 1o
salisty internal, community and
iternalional customer requirements,
“The college was created 1o provide
tull-servica skills, svstems and career
development tralning programs for
pmplovess, our co-producers and our
custoaners.” he said, He described 150
Pefense Mapping, National Tmagery anil
Analysis, Svstems Training and NIMA
Career Dovalopment Schools as “world-
class, " adding that the colleae's anal j«
Yo build programs where tochnicsl
training is coordinated with profes-
sional educition to provide emplovees
wilh mission-essenlial skills they need
to bk NIMA into the nest cenlury,” W
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St. Louis Toastmasters Reunite to
Share Memories, Look Ahead

By Dan Kusturn

n March 1877, the Aerospace Center

Toastmasters Clubowas formead by a

croup of DA emplovess dedicated 1o
goining and fostering improved speaking

e R P FHE M

2
and communication skills, Mow, 20 years
|';||,I:"|'. I:|'|'r| I":I.;!I' rl'll"'nlll'iI‘.I'H. I'Hl,i'.'l"'r".ﬁ i-';ll-::l

!

current members gathered to commemn-
rate the anniversary.

“Even lhough the nams lias changed
our mission has remained the same.” said
Crowven Hudson, current prasident of what
is o e Specchimasters Toastmastars,
ludson welcomed evervone and ac- - i |
quainted thoss in attendance with some Jevrv Becken the elub's fese presidens, 1977, and Gueendofv

ol the changes over the past two decades.  gdvan, curent President. 1997
including the name change.

I'hie ceremeny brought together past and present members IHAAACT said charter Administrative
and gave corrsnl members  chance o visit thaic roots in the Vice President Jerry Sehuld, “The
nrganizilinn, I also allowed those who chached the coorse 1o celebration was a mamney trip for
san where the club is today. meall gond thouehts, ™

Thae celebration was well attepdsai, Relly Stohl, next vear's president,

According to Carole Breckner. recently elected District g |tx]:|r.::5.~'.r:.|| EnoOUragement by soting 1l
Li. Governor of Markstina, former mambers retarned for g former mambears that have hacome
nurnher of reasons, leaders in the agency and the commu-

“Rome wanted to provide enconragement to the current nity using techniques acquired throueh
netnbers te keep wp e boumor of the davs sehen U club frst Toaslnasters,
started,” she said, Moy came back to express an apprecia- The St Louis cluby was spuresd by a
tion that the club had helped them to suceeed in other areas of sister organization at the Topographic
their lives.” Center. It was desipned "o provide ils

[arry Hacker, the club’s first prasident, gave testimony o members with opportunities to improve
thit, He offered his congratulalions to the current mamber their communication and leadarship
ahip, s well as somae insights of how bis o st the ahilities, to conduct meetings and to
Toastmasters helped him in his current position. help develop their executive leadership

Pwemty vears ago, under the wrging of Phil Wilder, Jerry potential.” W

Becker and Clay Ancell, Fioined o oew clob thal reguiced
aotive parlicipation; a whole new network [ormend at

NIMA Debuts During Public
Service Recognition Week

WA made s debul al Pablic Service Recog-

nition Week festivities. May 3-11, in Wash-
ington, DG and the DO Joint Services Open
Honse at Andrews Air Force Base, Md, More than
a million people visited the lalter

The ageneys exhibit (lefl] is o 1ax20-loo
display showeasing NIMA's beginnings, vision.
mission and steategic divectinn, aswell as nte-
aratedd Products Team activity, Agenoy emplovess
demansirated terrain visualization, stereo imagery
and genspalial and imagery products:
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NIMA Cartographer
Cultivates Young Minds

(PR 1 O I
LA Ll G 1 )

laved Senith mav be a resencch
carlographer analyst 2t NIMA
A__d Bethosda, but with « hackground
in education, by also spends much of
his free lime in community service

teching history 1o elementary schoal
chilibren through a progran offered Ly
ML,

“Tenjov cultiv aling voung minds."”
e sl *Teaching niokes me hetter, |
love the challenpe.”

An Adr National Guard major, he
was naa ol 10 military personnel
recoanized May 13 for autstanding
vodunieer secvice [ public schools in
the aroater Washinglon-Baltimon:
Begion.

Since 1095, Smith has haen
teaching history to fourth, lilth and
sixth erade students ot Wast Elamentary
Schonl through a program offered by

NIMAL

“I come in with a
structured lesson
plan and let my
students know the
world is very
competitive. You
can’t sit back and
be complacent.”
During his initial experience
teaching, Smith becane aware of the
lack of male guidance and role model-
ing among the students, Bo with West
Elamentary principal Dr, Mildred
Musgrove. he developed @ program o
teach etinuelte and protocol o studaenis

With the uctual teaching done by Smith,

{thi clisses instructed studants in a

wide range ol topics, from dining
Al an expensive restanrant Lo
dressing for jub interviews,

since the installment of the
[program, Principal Musgroie

has noted an improvemeant in

atudent hahavior und a rise in
their sell-ssleem,

“Tteach critical skills,
such as how to read and how
Lo think,"” Smith nnted, “1
come in o with a
striuctured lesson
plan and let my
students know tha
world is very
conmpelilive. Yo
can'l sit hack and
ke :-|”|'.'E:'|'.|L'p|'.':|]r.
Being competitive  {ops Smith
slarts no.”

Mot unlv doss
Simith denate his time o Wesl Elementary, he donates
supplies as woll, He sathers outdated or obsolete books and
aquipment from NIMA and donates them (o the school under
NIMA's School Partnership Program, His efforts have pro-
vided Wesl Elementary with CO-ROM, Lext and referenne
books, school supplics, maps and computers, to name a few
Kim Fridie, the schoel's voluntesr coordinator, describes
Smilh as "a hero lo so many ™ who has aone “bevond the call
of duly;”

A student himself, Smith was busy studying for exans
when he learned he had won the Volunteer Service to
Educalion Avard, Tt wasn't until a week Jater that it hit me”
Sinith =aid. “Then [ was elated, for towas a honor to even be

considerad!” He was one of 458 nominations submitted to the
LIS of Metropolitan Washinglon

Smith uses volunteeriog as an opportunily to givie back
the community. He is quick (o urge others to do the same.
“Peaple should just lake the tmae, even four Toors @ month, 1o
come [to the schoals| and sav (his is my joh—this is what 1 do,
aneel this is why education is so impaortant. Children wanl 1o
fearn; people just aren't taking the lime Lo teach them.” W

For information on volunteering at NIMA
sponsored schools, contact Sharoan Smith
(NIMA West), 314-263-4142, or Joan Mears

(NIMA East), 301-227-2057, of the NIMA School
Partnership Program.
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' SLUPETVISOrY Cartogr] vard was
[N M EMO R I A M i assigned to various stafl posttions,
When he retired, ha was assistanl
cliief, Scientific Data Departmenl
Hoshide remained active after his
refirement from DhAL He was a long-
e imenehes of the Washineton
chaptor of the Jupanese American
Citizens League and had receivear its
3 Silver Pin fur his vears of service, 1
wis a life member of the American
Congress on Surveving and Mapping
amdd the Amesican Sociely of Photo-

Toshio (Tosh) Hoshide, who
ratived 11 1884 frorm thie Dafenso
Mapping Agency Hydrogruphic/
I'mpoeraphic Center after 41 years of
service, died on Mav 18 i his
Rockville, Md., home after a heart
attack. He was i,

Aomitlive of Sasattla, Wash,
Hoshide graduated from Racine's
LIniversity of Buziness. He later waent

B

o1 1o receive an associale deeree from grinnmelry aul Bemole Sensing. Tn
Ceorge Washington University and a abs, Hoshide was appointad o the
bachelor's in business administration slenring committee of the ity of Rockyille.

[roan The American University, Ve is survived by his wife, Chivoko Doris Hoshide, und o
[Fering World War T1. Hoshide was sister and brother.
among e 120,000 Americans ni
|.-'_|1I.1|'|I‘!HF- H.'I('!‘Hll'_'\' '|.'|."|'III Wt i||1,l.!|'|'l.!|_|.
Initially confined 1o a camyp in Pomona,
Calif.. he was held at the Heart Moun- Katherine A, Henry, 13, a carlographer amd technical
tain Belocation Center in Wynming manuals editor with the Defense Mupping Agency. recently
until 1943, died of a brain tumor at Georze Washington University
He hepan his federal carcer in 1943 Hospital,

s @ carlographer at the Ay Map Henry, & New Hartford, NY . native, worked ot DMA from
Soevivn Clevelind Field Office, He 1988 until she retired for health reasons in 1993, She attended
transferrad to Washineton, D.C. in thie College of the Holy Cross io Worcester, Wass,, and was o
{945, During e DMA career. hia 19a7 Enalish and mathematics pradoate of Lenoie-Rhene
served as translator; research analvst! College in North Carolina. A Bethesda, Md., resident, she is

military intelligenee research specialist survived by her parents, o sister and a grandmothaor,

Much of Aging is Actually Damage
from Sun, Experts Say

Kurt K. Mueller. chief resident of dermiatology at National
Maval Merical Center, Bethesda, Md. According to Muellar,
avoiding oulside activities belween 10 a.on and 4 poane, when
the sun is most intense, iz the ideal way to protect vour skin.
ha conceded, staving indoors Tor nuost of thedav is not

hy Kll"""ljcr."y

- _ Tt

With the onset of summer, millions
ol Amearicans Mock 1o the beaches

lightly knit clothing and wide-brim hats,
wnthreellas and shade teees also offer
prodecliomn, A l-shirt con oller up o ve
points on the sun protection factor
i [SP1) chart.,

for much-needed resl and
relnxatinn. Cthers are contont
liweork o their pasdans,

: Zoif
founge by a pool or partaks L E The SPF system charts how
i therr Lavorite sports. Bt /‘{g ety et
watch out! The soothing ﬁ;’ the s to b voue skin, For
WA ””’.Mm_l”“""""’& e example, the sunhurn vou nor-
today ”_"f]“ s S s = mallv get in ane hour would take
S i Ao dhd il —_— 15 hones with an 8P 13 son-
i future years, S arreen

Two big reasons: skin -l lueller recommended using 15

rancer and aging. Tanning
vays fromm the sun and fanning
booths give oll radiation that
penctrates and damages the skin,

SRV Tor evervilay use and 30 SPF or
higher indicect suntight For most of

Phie choy wehiile al the pocl or the beach,
Whether ocsan [renl or poo] side, use

" A 1ot nf what we think of as agin
is actually sun domaoge,” said L Cdmr.

B waterproot or water-resistunt sunscreens, Water-

continued on nexT coags
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excll ‘E«.E.{FH’L% P'IJ||I|U TR

= bl %lﬂqthtlf e osits to the
Tt Saying ,E’Jan T ‘w]‘l Llurm-l
G ‘,l.".ll;ll}ﬂ ar ]ﬁ-fj ds: July 31. The
Arings 1hu€t}ﬁ4mm~ia acecording to HE
officials, should fffct their projectad
tludmm;,llead:-»].-\rlu n they retire or
separafe from faderal service.
Muost civiltan emplowe
ot of two et i
Civil Service Retiremoent Svslem or the
Federal Emplovees Retirement Svstem.
CHES and FERS emplovees hived belors
Jan, T are eligible to make a first-time
election 1o participate, increase or
deacrease contributions, allocate conlei-
butions among thres investment funds
or cease parlicipation elected during a
previons apen season. Those ande
FERS can conlribute up lo 10 percend
and they receive up ta 3 percent in
matching lunds Froan thai _
Those in the CSRE can contribule up to
a r'at*rc'wﬂ of their base salary to the plan
and recebve noomatching fonds,
Emplovees must wail tntil the nest
npen season, starting Mosw, 15, hefore

fall into
wies, the

irenend el

Hleey can earall initially or pe-eneoll if
either ob the tollowing two exceptions
applyv to them:

s Bmployvess hired on or alter
Jar. 1, 1997 and therefore not previ
ously gligible to participate in the TSI

o Emplive
participate during g previous ope:
season but terminated contributions
betwean Feb, 1 aml May 74, 19497,

The maximum smploves contribu
fion foe 1997 15 59,500, Elections can b

s owhio elected o

smotereEs i anlons,”

[serure] or

ks ke N8 wies

tace hl. completing Form TSP, available through vour

forms manager, HE Central Operstions Cenler (HRRE], from
Fax on Demand (314) 260-1141 (option theee] o from the
Worldwide Webs at hitp: warw tspogov,

The bonkle, "~| minary of the Thrill Savings Plan for
Pederal Emplovess " provides detailed informastion on plan
[#atures, participating in. conteilotions, cules, investonent
funds. and other information, The summery is available
through the same sources as TSP formes and information.

Election focms must be received in HILER, Bdail Slop
L-11, no later than close of business July 31 lar this open
season. Forms recebved aller the deadling seill be returned
unprocessed, TSP-1 forms recaived by July & will be elfective
Tuly 6. Election formes submitied after July 6 will be effective
the next pay pectod after receipt. Employees submilling lorms
should write their affice svmbol and mail stop in block sixool
TSP-1. TSP-1 forms must ba free of erasures o alterntions,

NIMA Dol pmplovees should direct gquestions concerning
TEP Lo Tim Kolley, Cynthia Smith or Kose Scaturro :.L:

[314) 26754202 (DSN Gai-4292), HRRE, Mail Stop L-

For NN A ClA-atfiliated emplovees apen season ||1E‘|r|| Ire
is availuable lrom CLA personnel offices, including the
Building 213 HE Customer Service Unit, the Personnel
Services Cenler in the New Headguarters Builiding (MHE)
Arriurm and the Thrift Division in Room Lo17, LF-7. Fomms
must be received in the Theift Ddvision, Boom LO17, no later
than close of business July 31, Forms received alter this date
will not be processed. For additional information, conlact the
Thrift Division at 37089 [secure) or (7034) G14-7058 (non-
sacie, or l"w Fersonne] Division in Building 213 at 61086
20218635441 (non-sacural, W

Much of Aging is Actually

Damage from Sun, Experts Say
from previous page

[ proaf snnscraens relyin & prolective capacity up to B0
minules in water. Waler-resistan! sunscreens retiain a
profective capactty in water up to 40 minutes,
Sunscreens, sunhincks and Ietions that are not
walerprool or waler resistanl wash away quickly, bt
could be appropriate for everyday proleciion from
harmful raya, Mo matter which tvpe vou use, reapply i
otten for continuous protection,
| sunscroans aren’l just for ndulls Evidencs suapests
'n'w'r‘-rin- SUNSCIeer every du'-' LIL1'1'I='1 1|'JII" '-'1'="=:T 18 vears of

melanonas '-:-1. l1|| 1o 76 |.||::'|_|_'11L ‘-‘rn:;elr::L,t_' il ’.J![I.]I.J;_E;hli-"lll
vour entire lils can reduce chances by 08 porcent:

The need to use sunscreen sn't lmited o those
with fair skin. Althougzh people wilh desp brown skin
are less vulnerable to burming, they, too. should protec
thedr skin.

Preotect voursel ! froog te sun, and vou’ll redooe
voitr chances fram getling skin cuncer and from looking
old, W
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Navy Capt. Lawrence W, Urbik. NIMA's chiel of stall, eetived aller 30 vears of military
infnerd the Defense Mapping Agency in Augnss 1993 as its chief of staff and
comdinued in that position when NINA was established.

Born in Chivago, Urbik joioed the Nove ROTC in
college and was commissioned upon his graduation from
Towa State University, As o naval avialo
than 200 combal missions over Sputheas! Asia during the
Vietnam War, Drher assignmenls included service as
commanding ofticor of o lghter squadron; tactical air
analval, deputy director and commanding officer of the
Maval Adr Station, Oceana, Virginig Beach, Va.

Urhik has been awarded the Defonse Suparior Seevics
Medal, the Lagion of Meril with Gold Star, Meritorious
service Medal, Navy Commendalion Madal, nine Al
Medals, Navy Unil Commendation Medal and the Merito-
ricus Unit Commuendation Medal. Lirtsike

Urbik plans to reanain in e Washingion area and
looks forward to improving his golf pamea

s bewan o termorahle 30 vears of service culminating in one of the most inleresi-
ing and mwarding jnls—that of chief of staff for DAMA and now NIMAL" he said,

sepyvice, Hi

1= ”t—".'l IEre

Lon Smith. chief of the Planning and Assessment Division. Plans, Programs anil Analvais
Oiffice, retired from NIMA after 32 vears of lederal service,

Born in Hareishburg, Ack., Smith geaduated from
Arkanzas State University with a BiS. in mathematios and
earned his MoA in phologrammelcy and geodatic scienee
fromn Parcliee University.,

Smith's carcer hegan as a cartographer at e Aeronau-
tical Chart and Information Centerin 56 Loeis e 10982, he
joined the sanks of the Senior Executive Service, Smith
served inomany key mandeerial posiiions, including
dapuly divector for the Special Program Cifice for Explad-
tation Modernization; direclon, OMA Systems Canter;
assistant deputy dirscior for Plans and Requirements: and
associate director, Support Staff for the Oparations Group:
Har was selected chief of the Planning and Assessmenl
[Hvizion in October,

Emith s the recipient of the DA Distinguished
Civillan Service Award: DMA Meritorious Civilian Service
Award; National Intellipance Certificate of Distinetion:
Presidential Muritoricus Executive Rank Awards and the NIMA Distinguished Civilian
Sarvice Award:

Smith plans to relocate 1o Charlatlesvilla, Va,

“I'm niot planning o seconed career cight away. However, we'll see where my interests
take mo.”

Larry Muncy, associate director lor the Source Managemanl Divisian, Geospatial
Infermation and Services Office, setived from NIMA after 31 vears of federal seevice,

Munecy, o native of Washington. LG, received his BS,
dagree in geadetic and carlopraphic science rom George
Wishington Universite in 1970 and performed graduate work
ins uchministeation al GWLIL

HMa hegan his career as a cartographer ab the Anny Map
Service in Washinglon, Other assignments inclodad spacial
assistanl for Specinl Reconnaissance Systems, National
Itelligence Svalems Division, OSDACIT director, Special
Production Program Cffice. DA Svstems Center, where he
was responsible for the development and stari-up of the DA
Reston Center; and chisl ol the Scientific Data Departmen
the DAMA Acrospace Center in St Lanis, He was appointed 1o
(e Senior Execulive Service in July 1985,

Muncy served al the Central Tmagery Office as chiel ol e a4 im0
Analysis Division, Operations and- Tasking Directorate. He
returmed 1o WA in 1095 and served as associale director for Soueee Management,
Chperalions Group.
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Ordering desktop f
computer
products made

fye Murichith Windear

imely delivery and the ntest

technology are just some of the

changas NIMA emplovees can
expect in the way the deskiop compul-
ing program is handled,

According to Dan Collins, Nes-
works and Enterprise Systems [CN)
deskiop computing program manager,
MINMAs projected delivery of 1,200
svalems annually will be spread over g
12-month period — eliminating the
possibility of warehouse hacklogs.

“We actually plan on having the
computars delivered divectly from the
supplior to the nstallation area.”
Colling said,

This also solves anolher problem of
PCs sitting in the warehouse too long
and the technology becoming obsolete,
The supplicr, Svsorex will only ship
the latest technology regardless of when
the nrder was placed. The compulers
will work an any PO platlorm network
with any classilication, where Windows
NT for PC is the minimuom regquirement.
The equipment can then be tested
betore being delivered and installed at
the reguester's localion,

FFor Collins, these chanpes mean a
difference in how his office andles
computer purchases. Business units
will buy svslems with thelr mone
using bulk funds Kept an file wit b
contracting. Emplovess neading PCs or
peripherals must place theic order
through their business unit conlact
who, in turn, vses an online ordering
syslamm,

O maintains standard soflwars
licenses for use on these computers.
Customers just check off on the oeder-
ing form whal they nead. The soltware
is inatalled before the customers receive
their PO,

“Thir davs of people huving and
mainlaining their own software are
cone,” Collins said, “We're obiaining
snftware maintenance Hoenses whers
we only nead a couple of sets for
loading on people’s compulars.”

easier

Thal medns
software documen-
taticn also will he
handied online Customers
winn' 1 have to maintain large libraries ol
books, However, customers can stll purchase specialized
books using purchase cards.

Lipgrading software will be casior and automatic when
installalion of the Svstems Management Server is complete
sarly in fiscal 19894, The server will keap track of the software
version on evervone's desktop computer. When a lnfer version
comes oul, a UN staff member loads it on the server, Uparades
will happen antomatically.

Customers can still purchase non-standard computing
products — not found on the list, They must make arcange-
ments through their business unit representative,

W even can make arrangements (o remove exoess
l.’tl'll'l'.F:—l,EIl_*J':-t CLCE NSy syslemms {l['ri:'b'l,!.“
Housel, located in CN's Networks and Enginsering Branch,
hiandles the excess computer program where syvslems are
redistributed to olfices lacking computers or containing
obsolete pquipment.

For maore information an the standacd deskiop computer
program. contact vour business unil representative, Following
iz a list of representatives:

#0001, Mike Rodgrique, (708]285-8551
o710, Lo b determined

=Gl George Rauch, [703)264-2112
1A, Jim Sevbold, (202 1EE3-3R01

oI5, Mark Suchland, {314])263-2353
*5A, Louis Aovers, [TO)ANA-0926
«5H, Ed Tughes, (A01)227-32484

« 51, Juhn Zabilchuck, (301]227-3166
=500, Eleanor Mueller, (301)227-2660)
ahdS, Paulette Gosden, [703]275-8500
o P Donna Clark, (703127 5-8464
NP, Cathy Poush, [703)275-8665
+PA Jose Villanueva, [TD)275-R501
*HE, Bill Nickel, {703)275-8446
oCP, Muridith Winder, (301)227-20R7
oM, Chuck Renner, [3011227-2502
O8I Lo be determined

«CF, Claire Paguin, (FO3]275-8383
o500, Clhirisline Slay, (30122722064
#1065, to e determined

oA Lo b datermined

Colling said. Terey
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NIMA Guides the Way for Special Operations Farces
confinued from page 13

“Weeare typically called on for BEeonomic Swnmil meeting schedulad for June in Denver, That
tailored, non-standard products that mealing will gather eisht haads of state topether,
have short timelinas,” said Parriit, Providing the products needed by government and law
whnse teams are available 24 howrs a enforcement agencies 1o help coordinate securitv and plan
day, Evervone carriss o baeper, ceremaony locations is no easy task — plans for evenls are

“We slso do g lot of interpretalion ongoing und constantly chanaing,
for the customaer,™ spid Webb, who will W wark with the Secrel Servics, the FBT and ather
Listen to the customer's needs to decide agencies involved in putting together a summit of this magni-
if whal they are asking foris whal they tudde,” said Webtbs,
raallv nesd, The mapping and imagery products ave being completed

svatem at Fort Broge and coordi
son allicerat the Joinl Special

or the remete replicalion @
nated by Tim Tare, NIMA's liat

From washingtun Operations Command, Hare, sehose teun includes Dasve

o Marshbuorn, Eric Dohrmann, and Steve Augensiein, is aoois-
to Uenver tomed to the quick turnarounds required by the soldiers and

Lo bebwesn assisting customers organizations at Fort Brage,

witle immdiate noeals, the special “Projects ke the innuguration and the summit mesting
aperations teant works on longsr hiave Iomgee timelines aod sve koow that the job is sver ona
projects such as providing mapping and certain date, which is usually not the case,” said Hare, who
imagery support for the Presidential alang with Dolirmann worked 16 dayvs straight providing maps
[navguration and their latest project. the [or soldiers during the initiel Haiti deplovmeaent. ¥

Disaster Preparedness Training

M

-

M iy was a productive month when it came
: todisastar prapargdness. Deills conducted
at NIMUA headguanters, Mearritield, Va., and
MINA Reston broveht agency and Fairfax
Clounty pmerdancy teams taether in conlrived
disaslors, At headguarters (photo lefl]. slation
captain Mike Piantadosi (left] reports to Fairfix
battalion chiel David Robr afier svaguation
while NINA obdervers ook onl A} Reston
(halow) county fire and Tescue personnel
svaciate feilities planner Carlia Martin, posing
as 8 vighim during the exercise,

Ehota by John far
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NAFIls
Round Out
Social
Activities for
NIMA
Employees

. - A A -
e -
[ aCin) SVIecrs

[ v ve pver joined othar NIMA emplovess in skiing the ton Mavy Yard, A portion of the NAF]
slopes at Seven Springs, Pa., having Thanksgiving dinner al funds are also sarmarkad for |]||||11|v_
sian taking the kids 1o Six Flags, enjoving an sm- welfire and recreation activities lor
plovee barbeoue or oo creant sonial 1 e aver challenged militi Iry perso: anel and their familics,
Locl Mess al King's Dominion reel the Cardinals to viclory Elian em |_I wess, military per
witlched the Blues beat the Blackhawks or the Bullers 1ake on 1he ily moembers—evervone henel
Bulls—then vou've enjoved one of the many event Fls. Be on the lookout Tor
NIMAs nonappropriated bund instrumentalities [NAFIs) upeoming NAFI ls in your
Authorvized 10 operate al all Dol facilities, NAFTs [und 1 At
morale, welfare and recreation activities for the workforoe. via pusters, [

L&

OTL=CERL ||'I.

drcuit televisinn

Al the time of NIMAS stundup, NAFLE had been well i (where availabie], NINMA News
catublished for many vears at the forme |]|"|'|1~4|- Mapping aned Ty way of the CWE Intranet Home
Ageney, A d e Do) ag nev, NIMA ople crrtinte N Il Fage.
expanding them lo cover all of its |u alinns, |\' "\-|.-: urid [ unils For additional information, contact:

)

pabablished at fethesidi J'1’.'-lx".'.l.'|"-'
L toostart a :{r-cmu Wa H, 307-2
lJ"lLII MNavy Yard, Har |l.| [Erehat .||‘:-||||| II
il Couneil and Civilian Welf Louiz Restaurant Connetl: Rick Bonnot,
fvoluntoer o er*rh-l A14-2RA-49a0;
nprised nl \1‘1 Ay hiartin, 314-263-
COTOTTL LTS, Heecrontion Do , }
averuas dnd A550: Reston (INIMA Rocrention

om calelerin uned Rose Pultz, 703-204-7314; Ths!
inn Bethescda and Weew Yerd (a1l conneils]s Teery Morss
s, These bonds are e @ furnish- 202-4749-58073
aneh sulsidize spue u-_-|_| |_||_':||k ] el |||~L s, The
Restaurant Funds at Bethesda "I.I'I|||' Fimaneed and dedicated
the “Palin sa.7 an owldoor lunehieon (4
fo enjov, Both St Louis wiils recently \|‘|n| sored a site
picnic, providing tee food o XIMA emplovees,

maarl I 'llfl{'-"‘ﬂrllllll||||\.‘|"I|r||||'l
Civilian Welfare Funds to support CWE activizies. This inc
s -C:l|]'||_||1'|:||':|'.|:|| !:-_'.' the sale of NIMA logo flems | 3, Milgs,

A Loant b i perrantaps ||| [Ty s ]n—'ﬂ-\. from personal lravel

i purchise l.l threush NIMA's contract travel |.l||||.| LT
this money lu aubsidize a "."'-Il.ll: ety ..-|.|Il.’.l.i|il.!.‘~
and provide discount tickets for e mployes .|II midance
recreational parks and cvents.

CWE supports I| gl I]I[1|JI

Savings Honid cawr

aned Cis |I1.| 1 Wellire B
Bethesds and 51 Louis, and || ans dre in pl
ranal FPunds and CWE at I.h tlding 213, Washi

Each site hasa Boes
Council [CWE) made ug
thiese funds. A NAFL Oversioht Cousncil, coe
chief of staff and the sast and west n
mailaing d watchful e i

nt Council: Tom

L

verdin avhing sale >.||JI oin

fr emplove

ant of

d Federal Campaizn and

o5 with refrashiments, Also,
virrchase flowers ar make
NIMA emplovees, or send

A RICE Or ‘-\.llll- iy for ]III':?F!I' ||:.:'.|'_'

activ

donatioms in mentory
flonvers 1o employ
vo Wik,
Acombined council is baing
smplavess at Incations not suppo
Fund, This includes Fairfay and Koz

toroeed Lo support WIMA
ard by a Civilian Welfare

tom, Vi, and the Washing-
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